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Foreword
Dirk Jungé, Chairman, Pitcairn Company

For parents, there is no greater imperative or joy than creating a better life
for your children. For families that have generated considerable wealth through
family business or investing, this objective comes with unique opportunities and
challenges. Wealth creators have the chance to sustain not just family wealth, but
also to pass on the values and education future generations need to find success
and satisfaction in their pursuits. Yet wealth is an amplifier of all things. If not
properly cultivated, the very resources intended to perpetuate a family’s legacy
can be its undoing.

As Tom McCullough and Keith Whitaker and their contributing authors so
articulately detail in this book, succession planning encompasses far more than
simply transitioning assets. It requires constant tending, including clear com-
munication, good governance, effective education, and shared values. It’s not
about providing the next generation with financial independence, it’s about
providing them with the tools to be truly independent.

I was fortunate enough to grow up in a family that nurtured true inde-
pendence from an early age. My father learned about hard work as a child by
planting, weeding, watering, and harvesting crops in his family garden during
the Great Depression. When I was 12, he started instilling that same work ethic
in me. My father provided an advance on my allowance for the capital invest-
ment in a small garden at our family’s summer home in the Catskill Mountains.
I set about digging up the hard brown clay and the seemingly endless rocks
under the soil. After weeks of preparing for planting, my humble plot had a
name – Rock Acres.

I can still remember the crop rotation I selected for that first summer – corn,
eggplant, squash, cucumber, lettuce, and tomatoes. Before long, my garden
started yielding strong produce, which I sold to friends and family near my
home. Early in the summer, I’d get frustrated when I pictured my friends buying
popsicles and candy from the market on their way to the pool, while I pulled
weeds. But come August, as I began to see a considerable return on the time I’d
put into Rock Acres, I started to appreciate my summer’s worth of hard work.

I learned more that summer than I thought possible, and many of the
lessons wouldn’t be fully apparent to me until decades later when I had

xiii
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xiv Foreword

children of my own and my perspectives on family changed. My father put me
on the path toward a life fueled by the values that drove his success and have
sustained our family for generations. Those hard-earned values, including
work ethic, patience, and business fundamentals have been invaluable in my
work helping our family protect and grow its wealth. For more than 40 years,
the Pitcairn Company has given me a front row seat to how wealth impacts
families, both my own family and others we serve as a multi-family office.

There’s no substitute for a summer of hard work, but this book, Wealth
of Wisdom, and its countless lessons and insights comes close. Tom and Keith
draw from their distinguished careers to identify the key questions that families
are asking. What makes this work truly stand apart is the impressive group of
voices Tom and Keith have brought together to share their knowledge. They
have curated established best practices and bold new thinking from the leading
thinkers and advisors in the family wealth field. The observations and practical
advice on family transitions and succession planning are a concise and powerful
resource for families.

Tom and Keith are the perfect guides to synthesize all this knowledge into
a single work. Their perspectives and approaches elevate this work into some-
thing greater – a master class in sustaining family wealth, backed by decades of
experience and generations of insights.

While reading this book, I found myself highlighting entire passages
and flagging pages to revisit with colleagues and family members. It held
countless takeaways I am eager to share and put into practice. Many of these
insights coalesced around three themes all families can derive value from in an
ever-changing world.

One of those themes is the changing demographics and their impact on
family dynamics. Individuals, particularly affluent individuals, are living longer,
thus reshaping expectations around lifestyles and legacy. With this longevity,
first-generation wealth creators and subsequent generations face new opportu-
nities and obstacles. This reality adds increased pressure for families to foster
meaningful conversations about difficult issues all families must grapple with.
This book addresses this emerging issue of longevity from a variety of meaning-
ful perspectives and offers a roadmap for those conversations.

Another highly relevant, emerging theme is the shifting role of investments
within the family structure. As the primary financial tool for many families,
it’s difficult to overstate the importance of a well-constructed portfolio. But
as Tom, Keith, and other experts convincingly illustrate, recent and emerging
approaches, such as goals-based investing, are creating a meaningful intersec-
tion between family priorities and financial strategy. Investing can be a powerful
tool in educating future generations and defining family values, in addition to
sustaining financial wealth into the future.

As families celebrate and adapt to longer life expectancy and craft a
values-driven investment strategy, the importance of trusted advisors is another
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clear theme in this work. Families need experts to provide information and
guidance, but they also need partners to tell the difficult truths and ask the
right questions.

With this book, Tom and Keith provide those trusted services in abundance.
Crucially, they take the next steps beyond just offering thoughtful insights on
the issues facing affluent families. They have gathered a select group of experts
in family wealth who offer practical advice and exercises families can use to
define and perpetuate a legacy. Every chapter is structured around thought-
ful questions for further reflection on the topic, creating a natural process for
family leaders to foster conversations around these issues.

Questions fuel families. They’re how younger generations learn family tra-
ditions; they’re how priorities are set and how decisions are made; they’re how
conflict is identified and ultimately resolved. By providing actionable activi-
ties and essential questions, Wealth of Wisdom takes universal challenges and
gives families a personal way to work through them. The result is an interactive
framework for advancing family relationships and legacy.

From the first pages of their introduction, Tom and Keith’s lifelong passion
for helping families maintain the success they’ve worked so hard to achieve
and pass those values on to future generations is readily apparent. They have
dedicated their careers to supporting families in achieving these goals, and
that commitment and experience comes through in every passage of this book.
With Wealth of Wisdom, Tom, Keith, and their cadre of experts offer families the
tools and resources they need to move into the future with clarity, confidence,
and control.

Families reading this book have access to the best thinking and strategies
on creating a better life for their heirs, and increasing the chances of a legacy
and positive impact that last far into the future.
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Introduction

How Did This Book Begin?

Managing significant family wealth is a complex affair, offering both
opportunities and challenges. And those challenges have been on the
rise with an unprecedented transfer of wealth across generations, shifting def-
initions of family, globalization, evolving family dynamics, increasing longevity
as well as historically low interest rates, increasing tax demands, and massive
wealth creation.

Many family leaders are not well prepared for management of wealth or
family issues. It is often not their full-time vocation and they may not have had
much training in the relevant disciplines. And even if they do have some of
the required technical skills (investments, tax, legal, or business), they usually
don’t feel equipped to handle the vast number of non-technical “soft” issues that
seem to arise (values, family relationships, succession, and decision-making).
The challenges are similar for advisors.

In our travels around the world, speaking with thousands of families of
wealth and advisors to families, we have heard many questions about the issues
that confront them every day. Often these questions are tinged with a sense of
hopelessness and frustration, and these feelings reflect the number of times
that the questioners have tried to find good solutions and have come up empty.
Here are just a few of the common questions that originally sparked our interest
in creating this book:

• How much money should we leave our children, and when?
• How do we raise responsible, independent, and productive children

(versus entitled trust fund babies)?
• How can we manage conflict in our family?
• How can we ensure the success of our successors?
• What’s the best way to think through the prenuptial process?
• What return should we actually expect from our investments?
• What does passing values to the next generation really look like?

Hearing such questions repeatedly led us to think about how we could bring
answers to these families in a way that would be helpful, practical, and easily
accessible to them. There is a lot of information already written on some of
these topics (and very little on others), but it can be hard to find, is typically

xix
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xx Introduction

too general, and it is definitely not all in one place. We decided to pull it all
together into one volume so a family leader, family member, or family advisor
could sit down and review all the key questions at one time.

Who Are the Contributors?

But who would answer these 50 questions? We might have written all of the
responses ourselves, but we wanted to offer a diversity of perspectives, tone,
and experience. In our travels, we have also had the privilege of meeting and
getting to know an amazing group of people who regularly work with wealthy
families on these key issues. These thought leaders, practitioners, advisors, writ-
ers, and teachers are among the most thoughtful people in the world on the
topics that are most important to families of wealth. They understand the issues
and challenges, but also the nuances of how difficult it can be to uncover work-
able solutions.

So we set about finding one or two uniquely talented and experienced
people to answer each of the 50 questions. The people we found are business
advisors, professors, consultants, speakers, and/or family members them-
selves. They are all leaders in their respective fields, they have significant
practical experience, and they have earned the respect of their peers and the
appreciation of many families who have benefited from their wisdom over
the years.

Over the space of about a year we researched, winnowed and ultimately
selected the key questions common to most families of wealth. We then
painstakingly matched questions with contributors and worked with the
authors to hone their answers so they best addressed the practical needs of
families on the particular topics they took on.

We also asked each author to include some questions for further reflection
at the end of their essay so that readers could continue thinking about the par-
ticular question and make as many applications as possible to their own family.
These essays and questions for reflection also are designed to make possible
family-wide discussions. In addition, we asked the authors to include a list of
books and articles on the topic so readers could go deeper on any particular
issue if they so desired.

The result? A wonderful collection of responses to 50 of the most
often-asked questions about wealth and family, written by some of the most
thoughtful, practical, and insightful family wealth experts in the world.

What Are the Questions?

As we analyzed the 50 questions, we found that they fell nicely into nine
categories.

1. Thinking through what matters most. The questions in this section address
the basic existential issues of life and wealth, and we encourage readers
to read the essays and make the application to their own families.
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The questions deal with the definition of wealth, what it actually means
to live well, what difference our family history makes, and how we pass
on values and a legacy. We wanted to start with the things that define us
as families and communities, believing that this understanding will act
as a foundation and reference point for all questions to follow.

2. Planning thoughtfully. This section is about the issues that almost every
family will face as they plan for and pass through the various stages of
life – planning for good years and bad, seeing children married, tran-
sitioning farms and cottages, retirement, living into older ages (with all
the good and bad that it entails), and finally death. Having wealth can
add comfort, but also complication, to these life milestones, and many
families wonder how best to plan for and deal with them as they come
into view.

3. Investing wisely. In this section, we help wealthy families think through
the most important questions about their investments and the risks
they need to take. We start by looking at how to identify and calcu-
late goals, what are reasonable market return expectations, and how
that can all come together into a practical asset mix and investment
portfolio. For some reason, many investment practitioners like com-
plexity, but most clients don’t, so we provide some perspectives on
simpler approaches to investing. We also address questions that family
investors have about risk in the context of investing. And we look at
the issue of whether investors should invest through active investment
managers or pursue index investing, with an article on each side
of the issue.

4. Raising the rising generation. One of the biggest areas of concern for fam-
ilies is in the area of children, wealth, and succession. There is much
concern about raising responsible, independent, productive offspring
versus entitled trust fund babies. Families worry about raising children
in a culture that is so focused on success, about how much money to leave
their kids and when they should do it, and what the actual impact of large
gifts could be. We address all these issues, as well as questions about how
to have good family conversations about financial inheritance, financial
literacy, and helping children find the balance between independence
and staying connected to the family.

5. Making shared decisions. Wealthy families, more than others, have shared
decisions to make, due to common pools of wealth, shared business
ownership, and communal assets. These can be significant challenges,
both with and without the presence of the founder. In this section, we
answer families’ questions about how to make decisions as a group, how
to improve family communication, and what practical steps they can
take to build healthy families. We also look at the issues of governance,
family meetings, and conflict management, and answer the question
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of whether families should keep their assets together or go their
separate ways.

6. Combining family and business. Many wealthy families have operating
businesses, or have made most of their wealth from a business that
has since been sold. It permeates family history, relationships, and
decision-making. Many families still retain a family “enterprise” of some
sort, whether that is a company, a pool of investments, a trust, or a foun-
dation. Understanding and integrating the roles of family, ownership,
and management is an ongoing challenge, epitomized by the classic
Three Circle Model.1 In this section, we look at questions of how to
engage children in the family enterprise, how to develop leaders and
make successors successful, and the importance of business family unity.
We also identify the signs that owners might be losing control of their
business, and ask whether a family can stay together after the business is
sold. Even if you don’t have an operating business, these questions and
answers contain rich veins of valuable insight.

7. Giving well. Philanthropy is a central part of the lives of most families
of wealth. Charitable giving is a natural option for families with excess
capital beyond their needs, but more than that it is an expression of
their values, vision, and commitment to their communities. In this
section we address some philosophical questions about how to decide
on your charitable choices, and some practical questions about how
charitable goals can be best achieved – giving, investing, or a combina-
tion. We also address the important questions about how to encourage
generosity among succeeding generations, and how to engage children
and grandchildren in philanthropy.

8. Seeking sound advice. Managing families and wealth is complicated and it
is hard to be good at every aspect of it yourself. As such, most wealthy
families will seek some advice, but good advisors can be hard to find.
In this section, we look at questions about advisors, including what
types of advisors you should consider, and how you can find qualified,
trustworthy ones and avoid the bad ones. We also look at some specific
questions about whether a family should choose a single-family office or
a multi-family office, and how they might choose an excellent trustee.

9. Facing the future. Finally, we look at questions about how families of wealth
will face the future. We know from experience that the future is uncer-
tain and things that seem certain now may be completely (and surpris-
ingly) different in just 5, 10, or 20 years’ time. This could apply to the
world, the market in which the family business operates, capital markets,
global equality/inequality, or the family itself. It might also apply to the

1Renato Tagiuri and John Davis, “Bivalent Attributes of the Family Firm,” Family Business Review
9, no. 2 (Summer 1996): 199–208.
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way in which you think about your own goals and desires. The practical
(and eclectic) answers to these questions are not definitive (by design).
Rather they are intended to provoke reflection and discussion within
your own family, and to help you find the balance between family stability
and resilience over the generations.

How Might You Use This Book?

The primary use of this book is to spark reflection, deepen your thinking, and
educate your choices, whatever your role in your family is – patriarch, matri-
arch, son, daughter, brother, sister, cousin, shareholder, trustee, beneficiary,
or advisor.

Don’t feel the need to read through this book the way you would a novel.
Each section, each essay, is meant to stand on its own. Take a moment to think
about what your main concerns or questions are. Then look through the table
of contents and identify the chapters that speak most to those thoughts. At the
same time, don’t hesitate to dip into essays that may seem further afield. If you
feel knowledgeable already about investments or planning, try some of the
chapters on raising the rising generation or making shared decisions. Our
hope is that these chapters will hold unexpected discoveries for even the most
experienced readers.

Beyond personal reflection, we have designed these chapters to spark family
conversations. These can happen most readily in two ways. First, we encourage
you to share chapters that you find meaningful with one or another family mem-
ber (e.g. a spouse or a sibling or a cousin). Then set up a time to discuss what
you learned, what new questions or thoughts your learning prompted, and how
you want to apply your learning to your family.

Second, these essays – and particularly the questions for further reflection
with which each one ends – are short enough to form the basis of a family dis-
cussion (for example, at a family meeting). So often, families hesitate to hold
family meetings out of a fear that they lack a common vocabulary – that the
meeting will be over some members’ heads and beneath others’.

If you are facing particular choices or challenges as a family – for example,
around the management of a family business, or planning for a family vacation
home, or evaluating investment managers – use one or more of these essays to
provide a shared point of departure. Ask family members to read it before the
meeting, provide a synopsis at the meeting, and then discuss each member’s
reaction. Even if you don’t resolve the particular matter at hand, this process
will educate family members in an important topic and, most importantly, about
each other.

For the advisors among our readers, we encourage you to borrow liberally
from the suggestions that our contributors make and apply the lessons they have
learned to your own client families’ situations. Further, we encourage you to use
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specific chapters to prompt conversations with your clients about these topics.
Even if you disagree with an author’s recommendation, or the conclusion does
not fit your client’s specific needs, talking over the chapter can deepen your
understanding of your client and their appreciation for your care.

Finally, for both families and advisors, we have included at the end of each
chapter a biography of the author or authors. Feel free to reach out to them
for a conversation or consultation, if you find their thoughts speak to your situ-
ation. Likewise, as cultivators of this orchard, we are ready to share the fruits of
this labor – the best practices, the lessons learned – with individual families or
audiences of multiple families.

Summary

This book is intended to be a practical, on-the-ground, how-to guide that will
answer the key questions that every family of wealth wrestles with on a regular
basis and provide common lessons and practical steps that families can take
away and employ today. It brings together the most creative ideas and insightful
thinking from the best minds in the world on topics of wealth and family. It
also provides additional resources that families can access if they want more
information and depth on a particular topic.

We hope your enjoy this book as much as we enjoyed creating it.

P.S. Attentive readers will note that this collection of answers to the top
50 questions wealthy families ask has 52 chapters. The reason is that we have
included two chapters on the question of how to define investment risk
(chapters 17 and 18) as well as two chapters on the question of whether to
employ active or passive investment strategies (chapters 19 and 20). There is
so much debate around these questions that we thought including at least two
different views of each would benefit our readers, even at the cost of offering
52 answers to 50 questions.
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THINKING THROUGH WHAT MATTERS MOST

While he was Dean of Religious Studies at Stanford University, one of our
contributors (Scotty McLennan) would invite guests to lecture to the university
community on the topic, “What matters most to you and why?” His invitees, who
were all well-spoken and accomplished leaders in their fields, regularly reported
that this lecture was one of the most difficult – and most rewarding – that they
had ever been asked to give.

It is in a similar spirit that we begin this collection: with a focus not on the
experts or the answers but on you, the reader, and your questions. Business,
wealth, family, and life itself all have a way of drawing our attention away from
what matters most to what matters now, from the important to the urgent. The
essays in this first section are meant to help correct that natural tendency.

Patricia Angus begins that process with the question, “Are you wealthy?”
This question may seem at first blush easy to answer, just a quantitative matter.
But of course it all depends on what you mean by “wealth.” She invites readers
to think through that question in ways far beyond money, including the impact
that each of us has on the world around us.

Scotty McLennan then offers a different way to think through these large
matters: engagement with serious literature. He shares several examples that
touch upon the relationships between parents and children, meaningful work,
and death. He closes with several lessons that he has drawn from decades of such
reading as concerns that enormous question, “What are the most important
factors in living well?”

The next two essays then focus more closely on thinking through what mat-
ters most within the context of significant wealth. Thayer Willis takes on the
large topic of legacy: What is it? She offers a path to answering that question
for yourself that begins with identifying and clarifying your values and moves
to specific ways to speak about your values with your heirs. Building upon this
approach, Ellen Miley Perry then offers five lessons for passing on values to

1
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children and grandchildren, lessons that concern modeling desired behaviors,
telling stories, and attending to the growth of human capital.

In the fifth essay in this section, Paul Schervish introduces readers to the
Ignatian practice of “spiritual discernment,” which provides a framework for
thinking through – and “feeling through” – the questions facing someone who
has resources that exceed his or her personal needs, such as questions about
how much to give to charity and how much to leave to children or other heirs.

Finally, for most people, the answer to the question “What matters most?”
depends not only on where we are going but also where we have come from. This
is particularly true when the context is family. Heidi Druckemiller explores how
important stories are – even or especially stories of adversity and loss – when it
comes to building a legacy and connecting families across generations. Indeed,
such stories might be one of the largest “asset classes” of our true wealth.
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Are You Wealthy?

Patricia Angus

If there’s one truth that I’ve learned in nearly three decades of working with
many of the world’s “wealthiest” families, it’s that the questions you ask are far
more important than the answers you might find. Indeed, it has become clear
that wisdom is about asking the right questions, knowing what can be answered,
and becoming comfortable with all that cannot. This should come as no sur-
prise, but often in “wealth management,” this truism is overlooked or given
short shrift. Further, it is more important than ever to face this reality as we
progress through a period of rapidly increasing disparity of income and wealth.

I’ve found it useful to help clients understand that they are not alone when
they ask questions that do not have simple answers. In fact, many of these same
questions have been asked by philosophers, religious thinkers, and spiritual
seekers since time immemorial. Nor is it unusual to feel discomfort when fac-
ing the fact that there are no simple, and certainly not quantifiable, answers.
Coming to terms with this reality is in fact the first step forward in develop-
ing a “wealthy” life. Here are some thoughts on this exploration based on my
research, readings, and work with clients.

What Is Wealth?

In each new engagement, I ask a series of questions to get to know all mem-
bers of a family. One of the first questions I ask is, “How do you define wealth?”
The responses have been quite enlightening. Only rarely is the answer “money.”
I hear words such as “love,” “health,” “family,” and “well-being.” I hear silence
and hesitation and more questions. Even the few family members who answer
that they equate wealth with money or material resources quickly elaborate
on the definition as they realize that the term encompasses more than that.
These reflections can very quickly open up deeper conversations about mean-
ing and purpose.

3
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While the term wealth is often used interchangeably with money, its etymol-
ogy shows that its origin is in well being, not in material resources.1 Further, the
concept itself has been a subject of inquiry in all the world’s religions, spiritual
traditions, literature, and philosophy. I’ve found that asking family members
what has informed their view of wealth is critical. For some, the Torah or the
Bible provide insights. For others, wealth is deeply connected to a spiritual
tradition that might have its origins in Taoism, Confucianism, Hinduism, or
Buddhism. Most can refer to early childhood messages from their family. It
matters far less which tradition is the source, and far more how the individual
defines the concept. Whereas professionals and firms in private wealth manage-
ment today might emphasize that wealth is complex, and use helpful metaphors
such as multiple capitals (e.g., human, intellectual, financial, social, etc.), I find
that each person must undergo an individual exploration and come up with
terms that resonate personally. So, start with “what does wealth mean to you?”
and then proceed from there.

Are You Wealthy?

A couple of years ago, I attended a conference focused on the challenges and
opportunities of families with “great wealth.” For several days, consultants,
lawyers, accountants, and financial service executives discussed how families
with extraordinary financial, business, and philanthropic resources could
ensure that this “wealth” would last many generations into the future. As dis-
cussions veered toward questions of “how much is enough?” and “how can we
make sure that our wealth doesn’t adversely impact heirs?” I felt a sense of
discomfort that had been growing in me for some time. These questions are
not profound. They are also based on implicit assumptions that deserve further
exploration. There are moral, ethical, and societal questions underlying the
pursuit of ensuring the consolidation of wealth within such a small percentage
of the population. I left feeling disturbed and alone.

I took the backseat of a taxi with these questions and concerns swirling in my
mind and heart. My silence was broken when the taxi driver pointed to one of
the tallest buildings we were about to pass. He then shared a story with me. Some
time ago, his son had asked, “Papa, is there a man who owns that building?”
The father replied, “Well, yes, I think so.” The son continued, “Papa, do you
think that man is happy?” The soft-spoken taxi driver replied, “I am in doubt,”
then asked, “Son, do you think I am happy?” His son quickly answered, “Yes,
I think you are very happy.” The father replied, “You are right. I am very happy.”

The taxi driver then proceeded to tell me why and how he was happy and,
as he said, “wealthy.” He’d left his home country, where his family had been
financially successful, to start over in this new land. He made his living as a

1See Oxford English Dictionary.


